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MEMORANDUM ON NEA 2

(5 Novembre 2007)

1 - 
The Atlantic Area Watersports Project 2004 - 2007 (NEA)

1-1.
Atlantic Area Watersports: a trans-national project aimed at developing watersports in the Atlantic Area

The Interreg Atlantic Area Project (Nautisme Espace Atlantique - NEA) has been underway since November 15th, 2004. It ends on 31st October 2007.
The objective is to implement a coordinated development of the watersports activities sector in the Atlantic Area and to set up in the end an international Centre of Excellence as regards the marine leisure sector (nautical sector) in this European maritime area, which is particularly adapted to watersports.

The Project gathers 11 partners, 7 regions and 5 countries:

- Project manager
Nautisme En Finistère (Brittany - France) co-financed by the Conseil général du Finistère

- Partner n° 1
Nautisme En Bretagne (Brittany - France) co-financed by the Conseil Régional de Bretagne

- Partner n° 2
Direccion de Turismo de Galicia/ FDC O’Salnes (Galicia - Spain)

- Partner n° 3
Deputacion de Pontevedra (Galicia - Spain)

- Partner n° 4
AGAN (Galicia - Spain)

- Partner n° 5
VALIMAR Com Urb (Norte - Portugal)

- Partner n° 6
Interceltica (Norte - Portugal) co-financed by L'Area Metropolitana de Porto

- Partner n° 7
Mid-West Regional Authority (Mid-West - Ireland)

- Partner n° 8
Conseil Général de la Manche (Normandy - France)

- Partner n° 9
Wales Tourist Board / Visit Wales (Wales - U.K.), an organisation of the Welsh Assembly Government

- Partner n° 10
Cornwall Enterprise (Cornwall - U.K.) created by the Council of Cornwall

This three-year project is scheduled to spend 2,587,500 euros (including a FEDER contribution of 1,499,530 euros).

1-2.
Actions scheduled in the interregional project (NEA 1)
The NEA Project partners have committed themselves to carry out a number of actions. Here is a brief summary of these activities:
1-2-1. 
Setting up regional networks
During the year 2005, meetings were held in the different regions in order to set up or to strengthen regional networks in Wales, Mid-West, Cornwall, Cornwall, Norte Portugal, Galicia, Brittany, La Manche.
In 2006 and 2007, this dynamic regionalisation process expanded considerably. A few examples:

-
Wales : three watersports geographical networks were created and gathered around the Celtic Goodwill Raid organisation

· Cornwall : the Interceltic Watersports Festival generated a network of watersports clubs in Cornwall and, as a result, the Cornwall Marine Network has taken into account the entire sector

· Brittany : A Watersports Excursions network has been launched and developed

· Mid-West: creation of a Regional Sub-Committee with a watersports development project for Lake Loug Dergh

· Galicia : development of the Centros al Aire Libre (4) networks, of the Bases Nauticas (6) and of the Aulas Medio-ambiantales (School initiatives to help young pupils from 44 districts to attend sea-discovery classes),

· Norte : thank to the success of the initial sea discovery classes (in the spring and summer of 2006 and 2007) on the Area Metropolitana de Porto and Valimar Community, it is now possible to consider the creation of networks at the level of the involved local watersports structures and organisations.

1-2-2. 
Setting up the inter-regional network
Created in November 2004, this network meets four times a year (a Supervisory Committee evaluates annual operational results and plans concrete actions for the following year; a Coordination Committee meets three times yearly).

The NEA network has made considerable progress:

· It completed an inventory of watersports in the 7 regions

· It promoted exchanges of competences between different actors

· It created a range of NEA Watersports Tourist Products

· It adopted a network Quality Charter

· It developed an experimental range of "brand-image" products designed to promote the public image of watersports

· It set up an Internet site www.nautisme-espace-atlantique.com 

· It publishes a Newsletter.

1-2-3. 
Preliminary surveys (an inventory of the watersports offer in partner regions) 

An inventory of the watersports offer in the 7 regions was performed (with a brief analysis of the sector in each region).

It took some time to perform this inventory, as in most regions there is no watersports observatory.  

The survey revealed interesting data that confirms the great potential of the marine leisure sector in the Atlantic Area:

· 7 Regions and Districts in the Atlantic Area

· 6,815 coastline kilometres

· 14.392 million inhabitants

· 39.216 millions tourists per year

· 855 structures offer watersports activities for school pupils

· 91.966 pupils from primary and secondary schools practice watersports activities 

· 106 facilities (6 695 beds) provide accommodation and offer watersports activities (youth hostels, vacation centres, sea-discovery facilities for schools…) 

· Watersports tourist activities with qualified trainers in watersports centres : 175,000 people for group activities, 850,000 people for individual activities (not including rental services)

· Approximately 3,100 part-time jobs in guided activities

· 1075 clubs comprising 78 000 members
· Over 2,260 companies working for the watersports sector, with a turnover of at least 1,200 million euros and around 22,000 part-time jobs

· 104 marinas (floating docks and anchoring facilities), which provide 654 part-time jobs.

1-2-4. 
Defining the elements of a joint offer in the Atlantic Area
An inventory of the types of products offered in the 7 regions: for example, sea discovery classes, equipment rental, watersports training programmes, sea excursions (discovery)... Description of the types of activities on the Internet site.
1-2-5. 
A range of NEA-approved products 
A selection of five "brand image" products per region: this NEA showcase will be considerably publicised in terms of communicating the project (Internet site). Each product should be high quality and promote the region as well as its environment (see the Project Document in the appendix).

There are three "brand image" products:
· Nature Discovery products

· Nature Sensation products

· Nature Youth products.

1-2-6. 
Creating the network's Quality Charter 

Implementation of the NEA Quality Charter (1/ Set up 2/ Infrastructures 3/ Reception and Information 4/ Training and coaching 5/ Equipment 6/ Safety). The products included in the Charter are inventoried by the regions and publicised on the Internet site.

1-2-7. 
Defining specific regional watersports offers 

Each region has designed a flagship project, which federates its operators:

For example, Wales chose the « Celtic Goodwill Raid » (a convivial cruise, open to all, which visits the ports of different Atlantic Area regions).

Cornwall chose the Interceltic Watersports Festival.

Brittany chose "sea excursions": 5 products in 2005, 35 in 2006, 50 in 2007.

1-2-8. 
Inter-regional Training Plans
The NEA project has enabled regions to launch new training programmes:

· Trainers in the maritime environment (Galicia)

· Sea Excursion Guides (Brittany)

· Reception of foreign visitors - La Manche
A cooperation agreement was signed between AGAN (Galicia) and NEB (Brittany).

1-2-9.  
Joint communication actions
In 2005, the network's graphic charter as well as a joint promotion and communication plan were adopted.

· Logo, catch line (Atlantic Experience) and graphic charter
· Internet site: http://www.nautisme-espace-atlantique.com
· Press campaign (file and news releases,…)

· Newsletter

· Promotional kit (shows and events).

In the year 2006 the following actions were implemented:

· Press file 

· Newsletter: already five issues

· The Internet site: http://www.nautisme-espace-atlantique.com is the main communication and promotion tool.

1-2-10. 
Organising national and international events
The Cornwall County Council, with NEA's support, organised the Interceltic 2006 Watersports Festival, which:

· Gathered all Project partners

· Had a major tourist dimension (promotion of Cornwall and its tourist, maritime and watersports assets)

· A high-quality sports, cultural and economic dimension (330 sportsmen and women, a Celtic Market and a Marine Market)

· Carried out a strong campaign to sensitise visitors to watersports activities ("discovery" operations...). 

En 2007, Brittany hosted the first Interceltic and Atlantic Area Watersports Games

In 2007, Norte Portugal and Galicia organised a great watersports raid from Portugal to Saint James of Compostela.

In 2005, 2006 and 2007, Wales supported the organisation of the Celtic Goodwill raid which linked  several marinas of the north of the Atlantic Area.

2 - 
Moving towards NEA 2

2-1. 
The context
· An overall tendency of populations to move to the seaside, growing pressures on the coastline (tourism, housing construction, economic activities...); the sea-coast environment is highly vulnerable…

· The potential of the watersports sector in the Atlantic Area

· Strong maritime appeal of our regions, many outstanding sites with a beautiful natural environment

· An economic sector in full growth

· Many watersports enthusiasts 

· Competent watersports trainers

· A contribution to the Atlantic Area's attractiveness

· The very existence of the NEA network, the success of the first project (2004-2007) and the partners' determination to move forward and to transform the Atlantic Area into an international watersports Centre of Excellence.

· The determination of the E.C. and of its member States and regions to comply with and to promote sustainable development principles in the territories, particularly in coastal areas.

· The determination of the E.C. to design and implement a European maritime policy.

2-2.
NEA 2 and Interreg 2007-2013 priorities
Priority 1 (« Develop entrepreneurial and innovation networks ») with its specific objectives:

· Knowledge transfers and research centres 2 and 4

· Competitiveness and innovation in the maritime economy's niches of excellence

· Economic redeployment and diversification through the development of regional assets.

Priority 2 ("Ensure sustainable protection, safety and development of the maritime and coastal environment") with a contribution (for example, public information, sensitisation and mobilisation actions, educating young people) to the implementation of the following specific objectives:

· Sustainable protection and management of maritime area resources

· Develop potential renewable energy technologies in the maritime and coastal environments

· Protect and promote natural areas, water resources and coastal zones.

Links with sustainable tourism, the GIZC (Coastal Management Programme).

Priority 4 ("Promote trans-national synergies in terms of sustainable urban and regional development") with its 3 specific objectives:
· Pool sustainable urban and regional development resources and competences (knowledge transfers, vocational training...)

· Enhance the appeal and attractiveness of towns and cities through networking (communication, marketing, joint cooperation policies with developing countries)

· Preserve and promote the Atlantic cultural heritage and assets which are of trans-national interest (landscapes, sites, buildings, traditions, arts and crafts, museums, information centres…).

2-3. 
NEA 2 objectives
The first goal of "Interreg Atlantic Area 2007-2013" is to promote, in a significant and concrete way, territorial cooperation - in order to ensure a solidary, sustainable and balanced territorial development of the Atlantic Area and its maritime heritage. 

The main objective of NEA 2 is to use watersports in the Atlantic Area as an exemplary lever to promote sustainable development values on an international scale.

· Economic development

· Reinforce synergies with the tourist sector

· Become a benchmark watersports industrial pole 

· Develop quality products and excellent marketing practices

· Improve equipment and organisational management

· Develop research and innovation

· Train and qualify personnel

· Favour the creation of qualified jobs.

· Preserving the environment

· Activities and practices which respect nature

· Contribute to develop and promote sites

· Environmental qualities of activity supports

· Environmental qualities of facilities and infrastructures (materials, energies, sanitation, HQE requirements)

· Good practices (dry docking operations, waste disposal…)

· Education and sensitisation policy targeting tourists as well as local residents

· Train and qualify personnel members.

· Social integration and quality of life

· Open watersports to all, including handicapped persons

· Contribute to the social and occupational integration of people who are victims of social exclusion

· Help strengthen and tighten social relations, develop inter-generational exchanges 

· Maritime, watersports, environmental training of pupils and young people in general

· Preserve and promote local cultures and assets

· Consolidate the Atlantic Area's identity

· Look for potential synergies with Public Health policies

· Train and qualify personnel members.

· Ethical dimension

· Get citizens and other users of "watersports zones" involved in watersports management and development issues

· Watersports should stand as an example and promote joint management of coastal zones and of other sites open to watersports activities

· Favour interaction between different territories

· Develop exemplary and transparent forms of cooperation

· Reinforce links between Atlantic Area regions.

2-4. 
The strategy of NEA 2
To ensure efficient implementation of the objectives mentioned in Section 2-3, the NEA 2 Project partners will commit themselves to move forward from the knowledge-exchange phase deployed in NEA 1 – to a sustainable policy which will involve:

· Setting up common tools designed for the development and management of the watersports sector

· Pooling resources.

Establish an Atlantic Area watersports development project where economic performance, environment protection and social integration are inter-related, thanks to an exemplary democratic operational mode.

· Implement concrete, local, regional and inter-regional actions to promote and support, throughout the entire watersports sector, good practices in compliance with sustainable development principles: environment, economic development, social integration.


Thus NEA 2 actors shall support and promote:

· Regional watersports policies complying with these principles

· Exemplary facilities and equipment

· Watersports practices, construction procedures...
· Organise the knowledge-sharing and pooling process, publish good practice guides, write out an "Eco-friendly European Watersports Charter", coordinate training, research and development actions.

· Come up with solutions for a sustainable watersports development in the Atlantic Area in the next 30 years and submit them to the concerned regions and authorities.

· Develop an observatory of the watersports sector in the Atlantic Area and of its interaction with natural, social and economic environments.

In each region involved in the project, set up regional partnerships gathering, around the NEA 2 Project, watersports networks, major local government entities, tourist operators, economic and environment actors.

Implement strong trans-national coordination within the project.

2-5. Building the Project
NEA partners dedicate some of the meetings scheduled in 2007 to a thought process concerning NEA 2:

· An initial assessment of NEA 2

· Conclusions and philosophy of the new project (Memorandum - mid-May)

· Design "Action sheets" (May – October 2007)

· Building the partnership (Searching for partners - May to December 2007)

· Complete the planning budget (October – December 2007)

· File candidacy application in January 2008.

2-6. The partnership

For each one of the future Regions, a pool of regional partners will be set up. It will include:

· Regional authorities

· Local district authorities and major urban zones
· Organisations which represent the watersports sector and its different dimensions (activities, yachting, industries, businesses and service providers)

· Tourist authorities

· Voluntary and concerned organisations in charge of economic development, environmental protection, training, education, and social integration.

A main regional partner will be chosen among these partners. It will be in charge of:

· Steering the regional pool of partners and implementing NEA 2 in the concerned region 

· Acting as the main spokesman for the NEA 2 project manager.

In order to ensure a more operational implementation of the project, to deploy multiple interregional cooperation initiatives, exchanges between users and personnel, NEA 2 will foster the creation of trans-national watersports networks, organised by sectors: watersports industries, yachting ports, watersports activity centres...
The following regions and councils are already willing to become involved in NEA 2:

Conseil régional de Bretagne (France - Leadpartner of the new project)

Conseil général du Finistère (France)
Wales Assembly Government – Wales (U.K.)

Cornwall County Council and Cornwall marine Network - Cornouailles (U.K.)

Mid-West Regional Authority (Ireland)

Conseil général de La Manche (France)

Junta de Galicia - Galicia (Spain)

Area Metropolitana de Porto and Valimar - Norte (Portugal)

To broaden the partnership, contacts are currently developed with:

· Other regions and networks in Ireland

· Other Councils of Brittany (France)

· Aquitaine Region (France)

· Other U.K. regions (Scotland, South-West)

· Basque Country (Spain)

· Centro (Portugal).

Contact : François Arbellot, Directeur-Adjoint de Nautisme En Finistère, Leadpartner of the NEA Project
Address : NEF, 1, rue Kerbriant, 29200 Brest

Tel : 02 98 02 20 15, Mobile : 06 80 30 07 87

Mail : francois@voile-bretagne.com
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